
ttqrbg
brj.:6cnggqsilr es3oo rq0r8g6gbq,ob brbgqrrnbob g6ogg6boOgoo

br6obbob g$6g6ggq,gc'rgob 0gjr6ot0gbo, tsggrbgbr qrr tsgg.>bgbob

tsgq.og6gbob 5sOrnggbgbob 36er6Csg365



brj.:6orggqol, ('JBocD .:q0rCIgEgbqrolr lsbgqrc.rbob gbqg6boo0ootr (Eg8qr6er00o

,,36o3g6booC0o") bs6olrbob p%6g63gq,gegob b.:0bcbg6o ;bcn6gogq,gbb ttb$r3qrcn qro

br0g66og6o-J3E Cgooo Og6tcnbob, t6t6gor3g Jg6bcn6;q,ob J6cnggbogq,o 5l63oor.:6gbob
b$obbob ltob6X0.:6g6 0gg,:bgbrb. CIoq.: tsggrbgb.: 0o0.:6orgqror dqrogdo 0b.:6ggbob

0gbr5,:t6Bg6gbqrrqr, bgb6o 0br6ggbobr qgr st6bgbgq,o b.:6picAbob rq0eirlgbg6CqsqQ.

br6obbob g9c6gfugq,gc'rgob b.:0ti.:bg6o rs6rq,o9cgbb Ooqgbgq, tsgqggmbb, 6r6brbq36s3b
6r3qergr6gbgbob $r60r'rj06olt 0obgbgbb, Olom tg0ergb36otr 0ob6oor 0go0g0.:3gbb 0gbrbrOob

66r'r0g6qgr6ogbb qErs 63.:6ot6gboblorgott $r6gqg5g6b gbqg6bogggol.r.:3tqrg0ogt6 brblerb.

g6ogt6bo$C6ob br6obbob gict6g6gq,gogob bob6g0.: 0erjOgqggbb ,,qgrbCb0C

5;6lbn6gogqrg-ts9r0<'r$0C - 5r6t3oorlt6g" 6o3qrob tsgb$sOolrsqr ( PDCA 36o66oJo: P (plan) -
q.or6g50g; D (do) gr6rbc'r66oCqC; C (check) - tsg$cn$0g;A (act) - 6r6rgoors6g).
.:q6o0 6gq,o 6o3qrob oloolslCuq,o g$rJo oor3sq,olr$o6gbb :

1. .qtgg5Og" - bt6obbob gb6g63gqrgargob br0b.:bg6o Uc'tgCq,$q,og6rqr 9960.:gb

BrbrOr6CbCq, brOgtsrc'rb, 5tbbrbq36.:3b 0gOc.r$0gbob orrbr0o0qgg36cnbrtl,

tsgoOg0spbb tsg0er$0gbob 36og36og0Xbb.

2. ,,gt6rbc"r66oCqC" - tsg0ptsr3Cb3qlo p60ob 0gbrbr0obrqr, b,:6obboU g9e6gfugq,gogob

br0bsbg6o:

2.1 r6r6gbb brb$l3q,rn J6ar6gbob qg.: b.:9r60.:6oqCbqo 36cn66r0gbob gr6bo66ogq,gbotl

0c'r6oge6o65b;

2.2 tsgo0210s3gbtl SrEo3oorbgob (bggqg366ob, 3g6bqrs0orr36gbgq,ob, r3rqrg0og6o,

Or$ggUqo, rqr0o6ob66l6ogqpo qQr qgr0b0r6g 3g6ber6;q,ob, qrrObrj0gbq,ob) gar603bb;

2.3 s6r6gbb trggqggEgcnr $cn6o0g6 5rOer3oorb3.:b b.:b$l3q,o 36e6gbob, br5l60.:6rorqCbqs)

36r'r66$gboor 6ror3rq,ob$o$gbuql., b.:b$r3q,cn 3gt6bgbolr Sr6bo66ogq,gbob blt6obbob,

r3rqgg0og6o/0c"r$3ggq,o JS6bo6lq,ob 0o96 bJr$s3q'er J6er63bob $l60s6o6ob bs6olrbob,

b6gqgg66g6o bgt6gobgbob, J3qlmocD Urj0orbc'rbr0o Bt6orgob e)r tsgl.t$$obo

o6o6or$o3gbob 0brt6qg.:$3t6olr, bobq,oc'rorg3l0o l6bgbgq'o 5s630erlr Sgs 69tl36bgbolr qprr

Irbg. 5r0er3gq,6ob 0ois6oor. brlo6ergbob tsgOorbg3rtso rbq.ogbb b6gqgg66gbob

o6gg69ogo6gbrb;

2.4 t6r6gbb l3lqrg0op6o, 0et$3ggq,o, rq?0o6ob66r6ogq'o Q)r Sgc0b0r6g Jg6ber6rq'ob

r6cn6o0g6 grOcn3oorbgrb Jg6ber6sq,ob b.:j0or6erbob tsggrbgbobr qQr 30lgcngoqrgbotl

$q,mob 3gorboor;
2.5 t6.:<6gbb 3gr6bqg$ors36gbgqorr q)r qg$bsj0gbCqor rbo5o0g6 6r0cn3oorb3lb.

6s0er3oorb3olt tsgqrgpboL rblq,oicolr blggdpq,jrg tsgo03tsr3gbb 6$er0g6q9l6ogbb

b,:5r60$.:cnqCbqs) J6er56$ gbob 6r63oorl6gbob 0o9c6oot.

2.6 lbqggblr bggqegb6or rJrq)g0og6o 0c'rb$63bob 0ar6o$er6o65b;

2.7 ;aer$agbb b$obE ocnolCJc'l ger6qrob qgr brb$sgq,er 3g6bgbotr boq,sbgbgbtso do6oor4go

qogg6r$g6ob tsgb.:brOobarbrb ;

2.8 rber6gogq,gbtr b$c"rj0gqger 5350oor 5ror3rq'ob$o69bgq'bb3l blj0os6obslr'
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3. ,,03r0rn$09" - COrJo Ot'log.:3b 6g0r'r$0gbob/0gg;bgbob J6cn6gbb. tr6r6(,r66gborrb tsg-

b;brOobobob qgxg5g6ob Oob5oor, br6obbob gb6pbgCqlgr')tsolr b$blbg6ob 0o96 Bg0erSo-

pgbr:

3.I brgr60.:6mnqrgbqro 36erg6.:0gbo;

3.2 ltrb$rgqrer 3g6bgbo/3et0Jer6g6$gbo;
3.3 ltrttft3q,er J6e6gbo;

3.4 r34gg0og6o/0c'r$BCuqo Jg6bo6tq,o;
3.5 g5o396bogggob Ar$C6orq,g6-ggjSoJu6o b$cr.

3.6 bl6.:60.r6rcnqrgbqrc J6cn66r0ob tsggrbgbolr$ Ocn$0qggbr tsgbrb,:0oberbr: b$rgq,ob 03q6-

Sgbob qgr J6arg6l0ob Oob6gbob, JgrE otsoJr6orotr ry0$g6oor 5r6bticq36Uq 3c'r0Jg-

$g66ogbbr qt 0obr6o.l3bCq JgrE ogoJr6o;b 0c.r6ob; bOUsggboorr 0oq$6gbob tsgg.:bgbob

go60gbobr qgr 36ogg6op0gbob - 3$r'r60qggbq,r'rboor qrrqgggEoq, $gbor,:6; b$rgq,gbotr

Ogorrqrgbob J6o6t6r0ob 0oicbgborr6 Sgr tsCqgCbgborr6; ArOC6orE gt6-ggj6oJu6o bricob

tsgb$.>0obcnbr J6er66r0rbor;6; J6er66$ob g9c6gbgCqlg.Er rqrr0os6g6o 6gbg6bgboor

qg.: bb3.

3.7 blb$rgqrer 3g6bob/ 3c.r0Jo6g6ggbob CIggrbgbobrb Orq$Oqggbr: 36gqgoggbolt gr65q,gb0o br-

3rn6grjgn qgJ qg.:0arg3oqgCbCqo Og0rc'rbob b.:rorgbob gl6t$oqrgb; b$,:3qpbob

Ogcrrrnq6bob tsgbsb$obc'rbs b.>b$;3q,c'r 3g6bob 0obbgboorb qgr Oeill;qlcnqgbCql CIgqggbCbolrb;

bgr3q,olr 0ob6gbob, btbgt3q,rn 3g6bob 0o6rs6bobc qgc b$rgq,ob CI9q66gbob 0gbrbrOobcnbu

bdr$.:3q,cn 3g6bob tso6u6lrobJ qQ.: Oocooorgbgq,o do6oorrqro q)J qgr0b0r6g

q,ogg6rggt6ob tsgbrb$obr"rbr; b6gqgg6gol, 0oq$6rcns tsggrbgbob 6r0$go63rq,erbs qrl

06lgrqr3r'r0Jcn6g6$or6r'rbl, brb$rgq,er 3g6bolr 0oir6gbobr qQJ brb$s3qrc'r 336bob
Bgb$.:3q,ob tsgqgg6rqr tsgb$r0obo 3r'r0Jggg66ogbob Ooq$g3r l6bgbuqo 0r6g6orqg6-
ggj6o3g6o 6gbg6bgbob 5$c'rp6gboor qgr bbg.

3.8 brtl$rgq,er J6ar6gbob Eggsbgbob.rb Oer$Oq.ogbr: lrt6s60s6rorq6bqrer J6erg6r0oor qrs

bsb$sgq,er 3g6bgboo 6$bfcq36ug., brb$r3q,c'r gcnt60r$otl; qgr Jot6obgbob

tsgbrbr0oba0r 0o0qrobr6g blb$rgq,o J6r'6gbor$; b$3qgg6$orr 3b6363gql8cngl
0b$qQt$g6ob bg6goboor; bslr$rgq,o Jt6er6Sbob b6gq,gatgoqrqQ 0o0qro6.:6garbolt

gfc6gfugqgs)tsr qg.: bbg.

3.9 ,:3rqQg0og6o/0ar$3ggq,o 3g6ber6.:q,ob tsggrbgbobrb 0bgsgggqc'rbrBo Oooqgbr

br6t60t6sorqCbqo Jr6er56s0gbob 5r6bc'r6go3q'gbrtso Brt6orgqro Jg6be6rq'ob 0o96

6s0cn6g0gq,o bs0g66og6o-JgE Cgoolo blbosomlr 6rts6er0gbo, 3erbgg6g66ogb0o

0rnbr$oqrgc'rbr, Br6ogq,cnbl lrr0 96 bog6cn-Jgq,Cgoor J6r'rg j$gbCIo qg.: bb3.

3.10 0r6g6orq,g6-6gj6o3u6o 6gbg6bob tsoqrr tsg0er$Ogbobrb bqggbs 0olro tsgqgr63br

btg560$56rlqlgbq,rn J6rngt6$gboor 5rorgrq,ob$obgbgq rg6oqrgbgq 6rgb36ltgborr6. ts$-

6er$6gbrb g*g0Segbr6gb.: brb$r3qlcn gr6om (.:gqQogo6ogbo, bobq,oc'ror6ob br03ooft$C-

q,er qrt6bsjco qrs bbg.) qgr 0gbrbr0obo o6396g16o, bobqrocnorg3olr $o55.:q9o 3c"rbqro,3er0-

Sogggr6gqro ggjSo3r (s6bgbcnb.:, 6r0rt6oruqo OgBserb.:, bgq'Oobl$3qErer8cnbs

bouqgc6oSbobor3ob (,r .:3.:qg30og6o/0cn$3ggq,o JS6be}6rqrobo6ob Q)5 bb3.),
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lrro6grn60s6oar-bs3c'r0p6o3.rgocn ggjberqrcnSogbo (o5g9669go q)r bbg.), 3gb-6g6q.oo.
0g0cn$0gbob tsgqggSgbob r6sq,o9co $s6gq95o6gbs g6ogg6lroo3oott l3rqrg0o36 brbletu.

4. 5rbrgocrrr6g - ggsJo Or'rogrgb 0g0er$Ogbob/tsggrbgbolr CIgqg6lq Ooqgbgqro 0cnbrgg0gbob

r5rq,ojcb, tsgltbs0obo q-orb$6gbob 5r0og$rl.l, 66er0gbqg4ogbob tsg0g0tggbrbt qrl 5t-
br6r6gbgq,o qerEobdogbgbol.r 5,>6brbq36rb, brt6obbob gb6u68CqUsrgob br0brbg6ob

0o96 qgrlr$Egbob er 66r.r0gbqgr6ogbob $r6qrSgbrb gbqg6booC$ob r3rqrg0og6o

b$$r.rbor3ob q)r 0gtl$$obo ItO6UdOU6Uqo C6otC3qCboblor3ob. o0ob

5.:cngrqrob$o6gbocrr, 6cn0 0oqrl tsggrbgbr 0o0r6orgqro.: dq,og6o 0br6ggbob

0Xbt6r6Bg6gbq,4g, bgb6o 0b;6ggbobr qg.: l6bgb3q,. br6gg9cgbob rq0r'rblgbg6gq,rsg qgr

gu6qggb; b$r3q,olr/b$r3q,gbob br6obbob gict63%gq,gergob, 5rgo2gerbgbgbob, 6163o-

orr6gbobr qgr qgrqgbC6oq, b6rbqgr66gborr6 Egbrbs0olrrnb.:Bo 0erg3s6ob 0ob6ocn, b6$-
qg$6gborrb tsggb$lOr'rbolr rq0erBg6ob tsgOorb3g3l0o br6obbob gic6gfugq,gcngob bs6-

brbgt6o:

4.1 .:6o6o0g6o 6;0m3ocobpbob q)r Bl66gbpqro 0c'r6o$c'r6o65ob tsCsQCbrqQ 0oqgbgq'o

obgar60r6oob rbrq,obob b.:ggd3gqgcg 5650rgb brb$lgq,r'r J6arggbobr qgr b$;3q,3botl

b.r6obbob Srg0aarbgbgbob qcnEobdogbgbb qgr sOo$0gblr Brbs6r6gbgq,o qaEobdogbgbob

qg6ergq,rqg tsgb6gq,gbsb ;

4.2 rqgbgbl, At6C6osE.g6-6gj6o3gt6 6gbg6bgbob 6t6.:bqrgbl-b6gq,gcngob brlo6c'rgbrb qrr

rOc.r$0gbb 0obo lrt5s60r6roqSq,cn 36r.r66r0gbolr bJg6ogo3rlrorrb 0gbrbr0obc'rbrb;

4.3 lqgbCbb lr$obq,ornoCJo gc'rbqgolr brbft3q,o 3g6bgboll boq,$Ubgb0o Ooomcrrgbgq'

blgrq,qwbuE,m q,ogg6.:gg6rborrb tsgbrbcOoticnbrb qrr tsg3bgb.l-5,:6rbq'gbob brlo6ergb.:b.

4.4 orsgolro 3cn0Jggg66oob g;66q,gbtso 0go0g0tgbb 66cn0g6qgr6ogbb brb$l3q,o J6cn69b0o

Br6orgq,o lro6ud6u6uq., g6orggq,gbob lr.:j0or6obrtso, 0lom brj0o$c'rbob

Er6g6gq,o6gbgq, sggbUqgbgb0o tsgtr;6r6o 63q>oq'gbgbob 0Sbsbgb;

4.5 ort3obo 3c'r0Jggg66oob g.:65q,gbtso tsgo0gtsr3Xbb 66c'r0g6qgr6ogbb ll.:b$r3q'c'r J6erggbolr,

bt5;60r6sorcpgbqo J6ar66$gbolr 6r6ber66ogq,9bob, g6o3g6bo$Coob brj0o$rnbob

0r6g6gq,o6gbgq, qggbUql3b3btso tsgbr$.rEo 63q'oq'gbgbob tsgbrbgb;

4.6 u6tq,obgbb BrOr6CbUq,o 0g0c.r$0gbgbob, brb$l3qrer S6cnggbob 0c'r6o$c'r6o65ob q'5

bogsgg6ogbolr, r3rqrg0og6o/0cn$33gq,o Jg6bc'r6.:q,ob qgt bb3. $er6o0g6o 5r0et3ocnb33-

bolr tsgqggpbb, tsgo0g0rggbb 66r'r0gbqg;6ogbb bl5r60r6rorq0bqo J6e66r0gbob QJ

bsb$s3qrar J6rn6gbob bt6gq,gargolr 0ob6oor;

4.7 br6obbob gjo6363gq,go3ob br0brbgt6o: b$3q9g6$orr q,5 s3rqrg0og6o/0er$3g3qro

Jg6lrar6rqrob e)r bbg. s6c'r6o0g6o 6.:0c'r3oorb3ob tsgqggmbol, $rq'oicb $r63q95g6b

g6o3g6boo3oob ;3rqgg0ogt6 brbleill; br6r60l6lorqCbqc) 36er6t6l0ob 030er$03bolr

0gqgg6bb r66c'rbb bt5r60rbrorq,gbq,c'r J6erg6r0ob bgq,0ggs63q'lr, b3c'rq'ob qPDsEb !9s

gl6lgqg6g6l, gbogg6bo6c6ob r3xQg0og6 brblob. brb$r3q'er 3g6bob boqr':bgbob CIg-

g$gbob 6gqgg5gbt r66a0b br6$0$Jo)E,Cbq,(Y) 36r"r56$ob bgq'adq3rbgq'b qgr brlr$r3qrn
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3g6bob boq,rbgbob rg0r"r6tr. bsb$r3qrcn S6cn6gbolr 6rbber6gogq,gbob 0gg.:bgbob

tsgq.og5gbob $rq,oicolt brggd3Cq9sC tsgoOg0ggbb 66er0gbq.ot6ogbb, 6er0q,gbb.:6 tt.:gr5Or-

6lory5bq,er J6o56s0gbob tsg0q?5r'rOo b6gq,gergob 0o%6ocD $r6gqg5g5b gbogg6bogggob

r3rqgg0og6 brblerb.

4.8 3er5g6rnqlb U$Cgl, sgr5g5Ooq,o gc'rbobdogbgbob 0gbt6gqrgbrb qrr 0.e$CUq 0Sqggmbb qgr

Itbg.

6gr6ot6gbobr q)r bsAs$$C0oq,gbob 0oqgbolr or3.:q,brb6olroo tsggrbgbob 96o196or

b.:6r6do qp 06oEg6gq,cn3r6 ggrJb $s60c'rrqggg6b 0cn6ogcnt6o65ob tsgqgg5gbolr .:6lq,obo,

6cn0q,olr g6or-g6coo g0orr36gbo 3cn0Jar6g6gor brlr$r3q,o Sq.b q.osb6gq,gbob tsgOqgg5

Br6s6gbgqo C.$. SWOT-.:6rq,obo.

CIgbrdqpbq,obgbo

Opportunities

Bo 0m 6$ncll $dffiod'
dq,og<1o 0br633bo

Strengths

UbOo 0br66bo
Weaknesses

bsg<6orbpbo, 6olt3gbo

Threats
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